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Galiano Conservancy Association 

Annual General Meeting – Minutes 
Saturday June 12, 2021 | 2:00-4:00 pm 

Electronic via Zoom 

 
Attendees 
Board: Avi Bryant (Chair), Risa Smith, Suzanne Fournier, Pearl Roberts, Julie Gardner, Stephanie Cairns, 

Laurene Stefanyk 

 
Staff:   Chessi Miltner (Executive Director), Adam Huggins (Restoration Coordinator), Emily Francis 

(Education Coordinator) 

 
Public:  There were approximately 33 members of the public in attendance. 

 
Recorder: Minutes by Julie Gardner, Board Secretary 

 
1. Acknowledgement of Shared Territory 

 
Chessi Miltner, Executive Director, welcomed participants and introduced the Zoom format. The 
“Acknowledging our Shared Territory” video was shown. Chessi also acknowledged the tragedy and injustice of 
the residential schools, which has recently been in the public eye.  
 

2. Call to Order 

The meeting was called to order at 2:00 pm. 
 

3. Approval of Minutes and Agenda: Avi Bryant, Chair 

Motion to adopt the minutes from the 2020 AGM. Moved by Pearl Roberts, Seconded by Suzanne 
Fournier 

Approved unanimously.  

Motion to accept agenda. Moved by Avi Bryant. Seconded by Stephanie Cairns 

Approved unanimously.  

4. Chair’s Statement 

Chair Bryant thanked staff and all involved in the Conservancy for working through this year of Covid which 
required a lot of reshuffling and posed many limitations. Staff adapted to changes and came through this threat 
on strong footing.  

5. Treasurer’s Report 
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Risa Smith reported that the GCA is in very good shape financially, especially considering the disruptions of 
Covid. She commented that the GCA was able to retain its staff as well as having money in the bank. There is 
currently no deficit.  

Risa explained some aspects of the financial statements, including: The contingency fund includes a $40,000 
loan from the Canadian Emergency Bank Account (CEBA) of which $10,000 is forgivable. The other $30,000 is 
set aside for repayment. Incoming CEWS (wage subsidy) is partially in Accounts Receivable. Much of the 
deferred revenue has to do with the accounting year-end and money received to be spent on multi-year 
projects. Compared to 2019, there was a decline in donations and memberships, partly because of Covid. 
Revenue, especially earned revenue, is down, mainly because of Covid (e.g. inability to rent facilities). Grant 
success has been higher in 2020 due to excellent work by staff.  

Motion to adopt the 2020 GCA Financial Statements. Moved by Risa Smith and Seconded by 
Stephanie Cairns 

Approved unanimously.  

 Motion to retain Paterson/Henn as accountants for the 2020 annual financial review or audit. 
Moved by Avi Bryant and Seconded by Suzanne Fournier 

Approved unanimously.  

6. The Executive Director report was moved to before Item 9 Elections. 

 
7. Staff Updates:  

 
Restoration & Agriculture: Adam Huggins, Restoration Coordinator (also on behalf of Cedana Bourne, 
Agriculture Coordinator) 
 
Restoration has been active through the year despite Covid. Activities included: management of restored sites, 
work on introduced species on all GCA properties, establishment of a native plant demonstration garden 
outside the office facility (with over 90 indigenous plants), installation of a liner wetland outside of the 
classroom, hosting a Wetland Keepers workshop, initiation of restoration treatments in Chrystal Creek 
watershed, and hosting of the second Feed the People Workshop with Penelakut partners Karen and Richard 
Charlie and Stephen and Ramsay Sylvester. 
The Food Forest and Native Plant Nursery have done well, partly due to help from volunteers. Many people 
purchased plants. There is beautiful new signage. Water conservation infrastructure is in use, including a mist 
system for irrigation. Propagation of plants like manzanitas has been increasingly successful. There is a new 
pamphlet for the Forage Forest. Another edition of Forest to Table was done with Pilgrimme, with Karen and 
Richard Charley participating.  
 
Education: Emily Francis (Education Coordinator) 
 
The Education Program has focused on connecting with the local community during Covid. This has included six 
programs with the local school, the annual salmon release at Greig Creek with the whole school, a program 
with IMERS with Andrew Simon and Dr Elaine Humphrey (looking at micro-organisms on eelgrass), seven 
Nature Buddies at the South End Community Hall and Montague, and four science camps at the school which 
were a huge success. Emily Francis, Ria Okuda and Elanor Teel also did some programs at Salt Spring Island 
schools, e.g. on renewable energy. New mediums for education were developed on-line such as puppet shows, 
which can be used in marketing. Staff are piloting a new native plant e-course for grade 8-10 students online in 
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the fall – each plant will have its own profile like a social media influencer.  
We are hoping to welcome off-island participants back to the learning centre later this year. 
 

8. Introduction to One Island, One Earth: Michelle Thompson (Coordinator) 
 
This project is oriented around three themes: 
 

1) Documenting the ecological footprint of people on Galiano (food, buildings and stationary energy, waste, 
transportation and water); 

 
2) Recording the biocapacity of Galiano’s land and sea (as to how much human use it can support). From 
these first two elements we will see how many Gulf Islands would be required to live like a Galiano Resident. 

 
3) Ecological fingerprint – looking at views of Galiano society and documenting oral history with regard to 
conservation.  
 

Everyone is invited to participate through activities such as filling in a food diary and tracking waste. Michelle 
can be contacted at oneisland@galianoconservancy.ca The over-60 age group is currently under-represented, 
so please join in! 
 

Executive Director’s Report: Chessi Miltner 

Chessi Miltner reviewed program highlights, with photos of work done at the Millard Learning Centre. He 
offered to stay after the meeting to answer any questions and he thanked donors, supporters and Board 
members. 

 
9. Election of Directors: Stephanie Cairns (Vice Chair) 

This year Colin Grier stepped off the Board, and Neil Friedenberg is not standing for re-election. Many thanks 
to both for their contributions to the GCA. Laurene Stefanyk was appointed mid-year to replace Colin Grier who 
stepped down from the Board. 

 Directors who are midterm are: Avi Bryant, Stephanie Cairns, Julie Gardner 

 Directors standing for re-election are: Risa Smith, Suzanne Fournier, Pearl Roberts, Laurene Stefanyk 
 Standing for election are: Ian Chunn, Sheila Anderson. 

There were three calls for nominations from the floor.  

Motion to re-elect Risa Smith, Suzanne Fournier, Pearl Roberts, Laurene Stefanyk for a two-year 
term on the Galiano Conservancy Association Board. Moved by Dave Ages, Seconded by Tom 
Mommsen.  

Approved unanimously.  

Motion to elect Ian Chunn, Sheila Anderson, members in good standing, for a two-year term on 
the Galiano Conservancy Association Board. Moved by Virginia Monk, Seconded by Suzanne 
Fournier.  

Approved unanimously.  

mailto:oneisland@galianoconservancy.ca
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Intermission  

A time-lapse video of the liner wetland project was shown, as a power outage on Salt Spring Island delayed the 
start of the presentation. The video was by Adam Huggins. 

Presentation 

Adam introduced Dr. Tara Martin, a Professor in Conservation Decision Science, who leads the Conservation 
Decisions Lab at UBC. Dr. Martin gave her presentation titled “Browsing down our natural heritage: impacts of 
hyperabundant deer populations and management options.” The presentation was highly engaging and well-
received by meeting participants. There was lively correspondence via chat and Q&A.    

 

 


